Institute of Fisheries Management

56" Annual General Meeting

The fifty sixth Annual General Meeting of the Institute of Fisheries Management
was held Monday 29" September 2025 at 18.30 online, via Zoom

Minutes
1. Welcome and Introduction

The Chair, Chris, opened the meeting at 18:30 and welcomed all members to the fifty sixth Annual General Meeting
of the Institute of Fisheries Management.

It was confirmed that 37 members were present, exceeding the quorum requirement of 20 members.

Chris noted that this was the first AGM to be delivered online and expressed appreciation for member engagement
in this new format.

2. Apologies for absence

Apologies were received from:

Tony Bostock
lan Winfield

Si Smith
Edward Pease

O O O O

3. To confirm the Minutes of the fifty fifth Annual General Meeting held on Tuesday 15"
October 2024

o Proposed by Richard Noble
o Seconded by Valerie Holt

o The minutes were unanimously accepted as a true record

4. Matters arising:

4.1 Separation of President and Chair Roles

The current Chair and President, Chris Mills, announced at the opening of the meeting that he would be
stepping down from both positions at this meeting.

The meeting confirmed the decision to establish the offices of President and Chair as separate and distinct
roles from this AGM onwards.

4.2 Terminology: Director and Trustee

A query was raised by lan Wellby regarding the alternating use of Director and Trustee.
Paul provided clarification:

1.  The term Trustee stemmed from earlier plans to pursue charitable status.

2. Following incorporation as a Company Limited by Guarantee, all Board members will be referred to as
Directors.

3.  Staff and volunteer titles currently including “Director” will be re titled to avoid confusion.



5. Annual Report of the Board
Chris presented the Board’s Annual Report, highlighting:

1.

AGM Format

1.1. This was the first online AGM.

1.2. The new format allows more time for structured governance discussion than previous in conference
AGMs.

2 Governance Structure

2.1. The roles of Chair and President are now fully separated.

2.2. The Board has nominated Richard Noble as the next Chair, to assume office at the December 2025
Board meeting.

Company Limited by Guarantee Progress

3.1. Ben Marshall confirmed that the Institute has now been approved for registration as a Company
Limited by Guarantee under its existing name.

3.2. Work is ongoing to finalise the Memorandum and Articles of Association.

3.3. Professional legal advice will be obtained to ensure fitness for purpose before these are circulated to
members for consultation.

6. Annual Report of the Executive Team,

The Chief Executive, Paul, presented the Executive Team’s report, noting:

6.

Key Project Delivery

1.1. Production of a Fish ID Guide for Natural England.
1.2. Development of new training courses.

1.3. Delivery of multiple events and outreach activities.

Training and Early Career Support

2.1. Expansion of the IFM Traineeship.

2.2. Growth in Early Career Group activity.

2.3. Ability to award new entry level qualifications accredited by the Society for the Environment.

Advocacy and Policy

3.1. Leadership from Marcus McCauley on national policy engagement.
3.2. Attendance at the first Wild Summit.

3.3. Participation in a new fisheries coalition.

Publications
4 1. Continued success of Fish magazine under the editorial leadership of Karen Twine.
4.2. Encouragement for further member contributions.

Membership and Engagement

5.1. Membership remains stable at approximately 500.

5.2. Branch review underway to strengthen regional involvement.

5.3. Active partnerships with FSBI and Clubmate.

5.4. Strong international presence at the Free Flow Conference and the International Conference on Fish
Telemetry.

Strategic Plan 2026 to 2030
6.1. Development is underway.
6.2. Members were invited to contribute perspectives to shape future priorities.

7. Financial report and accounts

1.

Financial Overview
1.1. Total income: £208,323
1.2. Training income: £133,250

Queries and Clarifications
2.1. A discrepancy in subscription income reporting between 2023 and 2024 has been raised with Girlings.
2.2. This may relate to the method of income recognition.



3. Cost Control
3.1. Work continues to identify opportunities for reducing expenditure.

4. Investment Performance
4.1. Investments remain strong due to favourable market conditions.

5. Finance Staffing
5.1. Dave Cook has been appointed as the new Finance Officer.

8. Progress on becoming a Company Limited by Guarantee
Presented by Shauntelle Murphy, Anthony Collins Solicitors.

Shauntelle outlined:

1.  Phases of Incorporation
1.1. Pre incorporation
1.2. Post incorporation
1.3. Post completion

2. Current Status
2.1. Draft Articles have been prepared.
2.2. These will be made available for member consultation.

3. Required Process Steps
3.1. Submission to Companies House.
3.2. Preparation of an Asset Transfer Agreement.
3.3. Notification of stakeholders.
3.4. Closure of the unincorporated association.

4.  Governance Changes
4.1. Board members will experience the most significant change in legal responsibilities.
4.2. Member rights may remain largely unchanged depending on the final Articles.

5. Next Stages
5.1. Final documents will be presented at an EGM before February 2026.
5.2. Ben confirmed the Board’s commitment to ensuring robust legal oversight.

9. Re-election of retiring Board members:

The meeting considered the reappointment of trustees approaching the end of their term and were proposed as
follows.

9.1 One Year Term
Steve Axford
. Proposed: Ben Marshall

. Seconded: Valerie Holt
. Outcome: All voting members in favour.(100%)

9.2 Two Year Term
Heidi Stone
. Proposed: Richard Noble

. Seconded: Paul Coulson
. Outcome: All members in favour. (100%)



9.3 Three Year Term
Richard Noble
. Proposed: Jim Lyons

. Seconded: Noel Hulmston
. Outcome: All voting members in favour. (100%)

10. Nominations for Board Membership

The meeting considered the appointment of two board members in addition to the existing board members.
Nominations were received from:

1. lan Wellby
2. Ash Girdler

Supporting documentation was circulated with the AGM papers.

10.1 Board Recommendations

1. Following a formal Board vote regarding lan’s nomination:
1.1. All but one Board member voted in favour of recommending lan.
1.2. The Board therefore issued a strong recommendation for his appointment.

2 Following a formal Board vote regarding Ash’s nomination:
2.1. The Board voted unanimously not to recommend Ash.
2.2. This position was based on governance concerns explained in detail by Chris.

10.2 Candidate Statements and Chair’s Explanation
Both candidates addressed the meeting prior to the Chair’'s detailed explanation.
10.2.1 Statement from lan Wellby
lan outlined:
1. His extensive professional experience and longstanding connection to the Institute.
2. His commitment to supporting governance strengthening and the incorporation process.
3. His alignment with the Institute’s strategic direction.
10.2.2 Statement from Ash Girdler
Ash highlighted:
1. His many years of engagement with the Institute.

2. His interest in contributing to governance.
3. His request for clarity as to why the Board could not support his nomination.



10.2.3 Chair’s Detailed Response Regarding Board Concerns
Chris set out the Board’s reasoning in full, covering:

1.  Concerns from 2023 Interview
1.1. Ash emphasised representing private fishery owners as his primary contribution.
1.2. The Board felt that no clear or deliverable plan accompanied this aim.
1.3. The concern was practicality rather than principle.

2. Focus on Revisiting Major Constitutional Decisions
2.1. Ash continues to prioritise:
2.1.1. Reuvisiting the decision not to seek charitable status.
2.1.2. Establishing a trading arm for IFM Training.
2.2. Chris noted:
2.2.1. Neither proposal is ruled out permanently.
2.2.2. Neither aligns with current operational capacity and governance priorities.
2.2.3. Reopening major constitutional issues during the incorporation process would be disruptive.

3. Understanding of Board Role
3.1. In his second nomination letter, Ash indicated a desire to contribute to day to day operational work.
3.2. Chris explained:
3.2.1. Day to day work is the responsibility of the Chief Executive.
3.2.2. Board members must avoid operational involvement.
3.2.3. The Board concluded this presented a risk of undermining executive authority.

4.  Board Deliberation and Outcome
4.1. A formal vote was held.
4.2. The Board voted unanimously not to recommend Ash.
4.3. Chris stressed that this was a governance based decision.
4.4. The final decision remained with the membership.

Ash declined to make further comment.

10.3 Voting Results

1.  Election of lan Wellby
1.1. Proposed: Noel Hulmston
1.2. Seconded: Richard Noble
1.3. All members voted in favour (100%)
1.4. lan was duly elected.

2. Election of Ash Girdler
2.1. Proposed: Steve Axford
2.2. Seconded: Jody Hughes
2.3. 37 percent voted in favour (threshold 50 percent).
2.4. Ash was not elected.

11.Subscriptions for 2026

The Board recommended that subscription rates remain unchanged for 2026.
Members unanimously supported the recommendation.

12. Appointment of Independent Auditor

Paul confirmed the appointment of Bradburys Ltd, Driffield, East Yorkshire, as the auditor for the 2025 accounts.

The new appointment is intended to simplify financial recording and auditing processes. Paul confirmed that
moving forward, this organisation would be responsible for ongoing financial support.



13. Election of Honorary President

The Board nominated Professor Ken Whelan for appointment as Honorary President.
Members unanimously supported the nomination.
Chris welcomed Ken to the role, and Ken thanked the membership.

13A. Vote of Thanks to Outgoing Chair

Richard Noble formally thanked Chris Mills, noting that this was his final meeting as Chair.

Richard expressed sincere gratitude on behalf of the Institute for Chris’s leadership in recent years, acknowledging
his service both as Chair and as President.

He emphasised that the Institute owes Chris a great deal for his sustained commitment, guidance and stewardship,
and wished him well for the future.

14. Close of Meeting

There being no further business, the Chair closed the meeting at 20:05.



