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Board of Trustees ifim ,

Chris Mills
President.
Chair of Trustees ’

2 vacancies

Retiring [ERS

Retiring
Oct 2023

Oct 2023

Valerie Steve
Holt Axford

Ben
Marshall




Charitable status and becoming a legal entity

@ Charity Commission’s rejection of IFM'’s
application

@ To reapply or not

@ CLBG vs CIC




@ Reviewing our choice of Financial Advisor

@ Use of our reserve

@ Open to bids




Governance

@ Review of 5 year Strategy and Annual Business
Plan

@ Development of Policies and Procedures
e.g. H&S, Risk Management, Expenses Policy
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