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1st Board of Trustees Meeting, 7 April 2021 

Minutes 

 

Note:  this is the first meeting of the Board of Trustees of the Institute of Fisheries 

Management, as part of our transition to becoming a registered charity. 
 

This first meeting is necessarily primarily about establishing ourselves and getting set up  

to fulfil our role and responsibilities as a Board of Trustees, aiming to follow our 

published Constitution and Charitable Objects.  

 

1.  Present 

Present were:  Chris Mills, David Bunt, Valerie Holt, Steve Axford, Eamon Cusack. 

 

2.  Apologies 

Apologies for absence were received from Peter Spillett. 

 

3.  Election of Chair of the Board of Trustees 

3.1  As elected IFM Chairman, David Bunt started chairing the meeting. 

3.2  It was agreed that it would be a conflict of interest to have the Chair of Trustees to also be the 

Chair/lead of running the Institute (Executive), so it was agreed that the Chair of the Board of 

Trustees should be separate from the Chair of Executive.  David Bunt will continue to lead the 

Executive on a voluntary / unpaid basis, and still continue as a Trustee. It was decided to appoint a 

different Chair of the Trustees. 

3.3  Valerie Holt proposed Chris Mills as Chair. This was seconded by David Bunt and agreed unanimously 

by the three other Trustees present.  It was agreed that the appointment be for 1 year.  Chris Mills 

accepted the elected appointment, thanking his fellow Trustees and took over role of Chair for the 

rest of the meeting. 

 

4.  Meetings frequency 

4.1  It was agreed that in year 1 to meet formally every 2 months.  Meeting frequencies can be increased 

or decreased as necessary. 

4.2  It was agreed that David Bunt act as secretariat to arrange meetings, take minutes etc. for the 

foreseeable future. 

 

5.  Roles and responsibilities 

5.1  The following roles amongst current Trustees were agreed: 

Chair:  Chris Mills 

Secretariat: David Bunt 

Treasurer: Valerie Holt – in the interim – until we can find a financially qualified Trustee.   
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Many accountancy firms have staff seeking this voluntary role.   
Action:  To start– we will attempt to recruit from the existing membership. Action: David Bunt to 
organise.  
                                      
6.  Additional Trustees 

6.1  As had already previously been identified, further Trustees (beyond the initial six appointed to enable 

the first application to the Charities Commission) would be required. Four are needed to be quorate, 

so we require more Trustees and additional skills. 

6.2  Criteria to consider in seeking new Trustees are: 

- Skills:  Finance, Human Resources, Health & Safety, Safeguarding, Legal, Marketing.    

Action: David Bunt to organise a skills audit of existing Trustees. 

- Diversity:  Gender, age, ethnicity etc.  To be reflective of membership,  

-     Active engagement in fisheries management  

but above all, with the skills, knowledge and experience required of trustees. 

6.3  It was agreed to advertise first amongst IFM membership using the above criteria. New Trustees to 

make a start when they are ready / available and elected at the October Annual General Meeting.   

6.4  Action:  David Bunt to create an advert and advertise to membership via existing email list and with 

reference  to guidance on how to create an appropriate advert. 

6.5  Election of Trustees will need to be staggered for 1,2 and 3 years so they don’t all retire at the same 

time.  Action: Steve Axford and Valerie Holt 

6.6  Suitable training / induction to be arranged for Trustees.  There may be funding available. Other ways 

to inform Trustees about their roles and responsibilities were discussed and included presentations 

from experts and the provision of Guidance and other documents.  Action: David Bunt to investigate 

training sources and funding and existing Trustees to read information already circulated. 

 

7.   Board Priorities for 1st Year 

7.1  The following actions were agreed as Board priorities for the next 12 months:     

Action        Responsibility 

Review Constitution according to members’ comments  Board (David Bunt & Steve Axford) 

Review Rules according to members’ comments   Board (David Bunt & Valerie Holt) 

Appoint Treasurer                                Board 

Governance in place      Board 

Appoint new Trustees      Board 

Training of Trustees      Board (David Bunt and Chris Mills) 

Financial Scheme of Delegation     Working Group - Standards 

Non-financial Scheme of Delegation    Working Group - Standards   

Complete Charitable Application     Board (Steve Axford)  

Decision on appointing CEO or similar    Board (WG – Organisation) 

Remuneration and Standards policies in place   Board – Working Groups 

Delivery of IFM’s 5 year Strategic Plan (2021 business plan) Executive and Board 

Explore future funding opportunities as a Charity              Executive (Director) 

Risk Management Plan      Board  (Finance separate WG) (David       

Bunt)      

Rebranding and Comms for when we are a registered Charity   Executive 
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7.2  A prioritised timetable will be developed to help manage and track these priorities (Action: David 

Bunt), noting that the work list is live – to be updated as circumstances arise – we will re-prioritise 

to keep manageable.  The appointment of new Trustees will assist in sharing the workload. 

 

8.  Update on Charity Application 

8.1  The last application (made in November) had lapsed due to the time taken by the Charity Commission 

and Companies House to resolve the query over the word ‘Institute’ in the registered application in 

the name of ‘Institute of Fisheries Management’. 

8.2  Action: Steve Axford to progress re-application immediately, with aim to be a registered charity by 

the time of our AGM  in October 2021 

 

9.  Changes to Rules following consultation 

9.1  Action: David  Bunt to review members’ comments on the Constitution and Rules to see if any 

changes are recommended.  The Board to then agree final versions. 

 

10.  Working Group on Organisational Structure, Appointments & Remuneration (note 

new title for this working group) 

10.1  Organise first meeting asap , consult as required with the Executive, according to amended terms of 

reference and report to June Trustees meeting. Action: Peter Spillett  

10.2  Group members are:  Peter Spillett (Chair), Chris Mills, Steve Axford, Ian Dolben 

10.3  Prioritise the CEO appointment and business case.  Job title to be decided. 

 

11.  Working Group on Standards 

11.1   Organise first meeting asap, consult as required with the Executive, according to agreed terms of 

reference and provide an interim report to June Trustees meeting.    Action: Valerie Holt 

11.2  Group members are: Valerie Holt (Chair), Ian Dolben, David Bunt. 

 

12.  Appointments: decisions and process 

12.1  The Board agreed that the priority is to appoint a Chief Executive Officer or similar, with appropriate 

title and remuneration, according to a business case. Action:  Working Group for Organisation etc. 

(Peter Spillett). 

12.2  The Objective is: ‘One person, responsible for leading the organisation’s business, accountable to 

the Board’.   WG to prioritise this. 

 

13.  Any other business 

13.1  We will regularly publish the approved minutes of Trustees meetings on the IFM website for 

transparency to the IFM membership. Action: David Bunt 

13.2  Declarations of Interest to be on each meeting, and to a register of Trustees interests to be drawn  

up.  Action: David Bunt 

13.3  The next meeting to be in 2 months – aiming for the first fortnight of June.  Action: David Bunt 

 
Approved by the Chairman on behalf of the Board of Trustees 

Chris Mills.      13 April 2021 


