
 

 
 

Consultation Sections 
 

New Governance Overview 

The following summarises the proposals: 

1.  Six Trustees be appointed immediately to enable the application to become a charity.  
Note – this started in November 2020. Those trustees are drawn from volunteers on the 
IFM Council.  We will seek further Trustees to provide complementary expertise and 
numbers to ensure a quorum of four. 

2. The Chair of the Board of Trustees to be elected by the Trustees.  

3. Strategic and major decisions will be made by the Board of Trustees, but in a manner 

accountable to Members. The Board of Trustees will be advised by the Executive Team 

and the Advisory Council 

4. We adopt the new structure after agreement by the Membership from approximately 1 

April 2021.  

5. The Trustees to have the authority to make appointments to the Executive Team as it 

sees fit – i.e. Director roles as required and possibly a Chief Executive role. 

6. The Trustees to have the authority to set up working groups to (1) review remuneration 

of roles and (2) to prepare other documentation to support the running of the Charity, 

eg. job roles and responsibilities, meeting roles and responsibilities, corporate policies 

and procedures.  The target to complete that within 3 months of the Membership 

approving the changes. 
 

Background and purpose 

To meet Charitable Status requirements, the Institute will need to appoint a new governing 
team – a Board of Trustees.   This presents some challenges but also opportunities to 
improve and rationalise the way we operate.  The Executive Team has considered how to 
make the most of these opportunities and the following were approved by the IFM Council 
on 15 December 2020:   
 

Current and proposed governance structures 

The following presents the current and proposed governance structures and to identify the 

changes. 
 

Current 

Body Role Membership No. Members 

Council - Represents the membership - From across the IFM 
membership, 

 



- Sets the strategy and direction for 
the Institute by approving papers 
presented by the Executive Team 

- Includes Exec members 30 

Executive - Implements Council decisions / 
direction 

- Does 90% of the Institute’s business 

- Develops strategy and direction for 
Council to comment / approve 

 

- Officers / Directors 

- Employees 

- Active Vice Presidents 

 

12 

 

 

Proposed Changes in yellow  

Body Role Membership No. Members 

Board of 

Trustees 

 

NB.  Trustees 

cannot be 

paid beyond 

expenses. 

- Sets Strategy 

- Oversees Governance  

- Meet 3 x per year 
 

- Trustees (President: Chris Mills; 

current Vice Presidents – Valerie 

Holt, Steve Axford, Peter Spillett, 

Eamon Cusack, current chairman: 

David Bunt) 

- Chief Executive would attend (ex 

Officio)  if post created - to report 

to Trustees 

 

 6 - 8 

Executive 

Team 

- Does the IFM business as 
overseen / governed by 
Trustees and Membersjip 

- Will be more professional, 
dynamic, nimble than 
present 

- Meet monthly (eg. 4 x in 
person, monthly by Zoom) 

- Chief Executive  (if post created) 

- Officers & Directors 

- Employees 

- Include Scotland, Ireland and 
Wales chairs 

- Marine rep 

- 1 – 2 Trustees 

 

12 - 15 

 

Advisory 

Council 

 

- Liaison between Trustees, 
Executive and 
representatives of the 
Membership 

- Meet 2 x per year 
 

- From across IFM Membership 

- Include Trustees 

- Include Exec 

- Branch Chairs 

- Specialist sections 

- Include reps from partner org’s 
to share knowledge etc. 

- Feedback to / from Trustees 
and Exec. 

- Chaired by Chief Executive (if 
post created) 

 

25 - 30 

 

Further detail   
 

Trustees  

The following have volunteered to be Trustees to enable the Charity application: 

-  Chris Mills (current President) 



-  David Bunt (current Chair) 

-  Valerie Holt (current Vice President) 

-  Steve Axford (current Vice President) 

-  Peter Spillett (previous President) 

-  Eamon Cusack (current Vice President) 
 

These 6 names can be used to start the application.  6 names are needed as a minimum. 

We aim to appoint 2 other names to join the Trustees as soon as possible to (1) fill certain 
roles and (2) give us 8 Trustees so that we can easily meet a quorum of 4. 

We will start to think about 2 – 3 further names who have other expertise (eg. Finance, 
Marketing) to invite to join the Trustees in the medium term 
 

Proposals: 

• Six Trustees be appointed immediately to enable the application to become a Charity. 
Note – this started in November 2020. Those trustees are drawn from volunteers on the 
IFM Council.  Soon in 2021, we seek further Trustees to provide complementary 
expertise, and numbers to ensure a quorum of four 

• The Trustees elect a Chair 

• We adopt the structure and new rules, constitution etc. as early as possible in 2021 after 
the application to become a Charity and after agreement by the Membership in an 
Extraordinary General Meeting.  A proposed target date is 1 April 2021 

• We seek several new trustees soon after to provide other expertise and to enable a 
quorum of four. 

 

Executive Team 

- To be largely as present, but focusing on officers / Directors  

- 1 – 2 Trustees to enable effective connection between Trustees and Exec Team 

- Have representatives for each Scotland, Ireland and Wales to ensure we are more joined 
up across our Isles 

- Have a marine representative to engage better with marine issues 
 

Chief Executive    

As the ‘Chair’ is to chair the Board of Trustees, an appropriate role will be needed to lead 
the Executive Team.  It is proposed that this is titled ‘Chief Executive’ and would be a new 
part-time position.  The Chief Executive would chair the Executive Team and Advisory 
Council and would report to and attend the Board of Trustees but have no voting right 
there.  The Trustees to have the authority to create and appoint this role. 
 

Proposal:   

• The Trustees to consider creating a Chief Executive position to lead the Executive Team, 
accountable to the Trustees and the Membership.  

 

 

 



Relationships, roles and meeting frequency 

 

Board of Trustees 

- Chaired by Chairman (can be the President, but to be elected by Trustees) 

- Oversees governance of the Institute 

- The ultimate decision making and direction setting body, but accountable to the 
Membership 

- Meet 3 x per year 

- Can deal with more immediate decisions by correspondence 
 

Executive Team 

- Chaired by Chief Executive 

- Does IFM business as directed by the Membership, Board of Trustees and advised by 
Advisory Council 

- The ‘engine’ of IFM 

- Officers and staff 

- Meet monthly by Zoom to ensure pace of action and momentum; every 3 months in 
person.  

 

Advisory Council 

- Chaired by Chief Executive 

- Provides advice to the Executive and Trustees and acts as a liaison and consultation 
forum on behalf of the Membership 

- Provides a bridge between Executive and Trustees to the Membership 

- An opportunity to consult with the Membership on new developments and to report on 
progress 

- Council has been seen as a good recruiting forum to co-opt and develop new officers 

- Meet 2 x per year: January and June as present; between Trustees meetings so that there 
is an equal combination of:  Council ‘advising’ (= being consulted) Executive on 
developments, Executive then taking up to Trustees.  Decisions then passed back down.   

 

Meetings of all fora will tend to focus on these broad categories: 

- Decision making:  Setting strategy / business planning; agreeing new initiatives.  
Communicating and implementing those decisions 

- Consultation:  Developing & shaping new initiatives, gaining input, engagement, 
ownership, consensus 

- Reporting on progress:  Strategy, business plan, new initiatives 

 
Proposal:  

• A working group be set up to prepare other documentation to support the running of 

the Charity, eg. job roles and responsibilities, meeting roles and responsibilities, 

corporate policies and procedures.  

 



We commend this new governance structure to you as we believe it will lead 

to the Institute being more dynamic and business-like, whilst being 

compatible with the requirements of being a charity 


